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Letter from the Chair
Delegates,
Welcome to your preparation for SIMUN XVI! My name is Elizabeth Marinescu and I
will be your chair for the Chicago City Council. I am extremely excited to be your chair and look
forward to meeting all of you and getting through committee in a productive yet very fun
manner. Please do not stress regarding positions papers. I do not require positions papers to be
emailed to me before the conference. However, I will need a copy of your position paper with
followed guidelines so I advise that you bring two with you the day of. When researching your
position, please keep in mind the point of view of your alderman and the topics concerning your
district. Delegates that present themselves off policy during committee will be poorly looked
upon by the dias. Despite this, my main objective for this year’s SIMUN is to be comfortable in
committee, and learn or continue to master confidence throughout the conference. The chair
would smile favorably upon continuous and passionate participation. With that in mind, good
luck to all of you and I can’t wait to meet you all November 4th!
IMPORTANT: Delegates will have personal powers akin to that of the alderman they
represent
If you have any questions whatsoever, feel free to email me at..
elizabeth.marinescu@students.ignatius.org  or your vice chair at....
jacqueline.mcshan@students.ignatius.org
Please note that any emails regarding questions should be subjected as “SIMUN 16” included
with your first and last name. Thank you and Good Luck!

Guide In Researching
When researching, it is crucial to recognize your aldermen’s position and know it
thoroughly. Different aldermen will hold different views on the topics listed below. Remaining
on policy is important in having controversial debate and an effective committee. When
researching, it is helpful to check to see if your alderman has a campaign website that may help
your further understand the stance your alderman holds. In this committee, we will not be
splitting up into the formal blocs but it may be very beneficial to gain an understand through
research on the black and hispanic caucuses. Also familiarize  yourself on the stances that other
aldermen have in order to understand your position and strategies for potential committee blocs.
Good Luck.

Alderman List
1st Ward : Joe Moreno
2nd Ward : Brian Hopkins
3rd Ward : Pat Dowell
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50th Ward : Debra Silverstein

LINK TO IMAGE ABOVE:
http://app.chicagoelections.com/documents/general/City%20Wide%20Ward%20Map%202012.p
df

What is the Chicago City Council?
The Chicago City Council is a legislative body of the city. Meeting once every month,
they exercise general and specific powers. They vote on topics ranging from proposed loans,
grants, zoning changes, traffic control to financial appropriations in the city of Chicago.
Composed of 19 standing committees, they work with individual departments on the execution
of city activities, and review resolutions and orders before they are voted on by the full council.
The city is divided into municipal legislative districts called “wards,” each represented in City
Council by an Alderman.  The City of Chicago is a home rule unit of government under the
Illinois Constitution and thereby authorized to perform certain functions pertaining to its
government and affairs. The powers and duties of the City of Chicago are exercised by the
Mayor, the City Clerk, the City Treasurer, and the City Council. The Mayor is the chief
executive of the city and responsible for the administration and management of various city
departments. The Mayor submits proposals and recommendations to the City Council and is
active in the enforcement of the city’s ordinances. The Mayor also submits the city’s annual
budget and appoints city officers, department commissioners or directors, and members of city
boards and commissions. Although a member of the City Council, the Mayor is not allowed to
vote on issues except in certain instances, for example where the vote taken on a matter before
the body results in a tie.
The City Clerk, Anna Valencia,  is the official record keeper for the City Council and the
designated repository for city documents. The City Clerk also maintains the corporate seal of the
city and publishes the official legislative record of City Council actions in the Journal of

Proceedings and related pamphlets as directed by state or municipal law or upon direction of the
City Council. Aldermen are legislators and members of the City Council who serve a four year
term to represent the residents of a district or area of the city known as a ward. Nominated by
petition of the voters of each ward, elections are held on the last Tuesday in February in the year
preceding the presidential election.

Topic A: Reducing Violence in Chicago:
Short Term
Intro:
Shootings and homicides continue to make headlines daily in Chicago. For decades
crucial parts of Chicago has been filled with violence, drugs, and poverty.
Background:
Regarding short term solutions for reduction of violence in Chicago, efforts should be
made through incarceration, police in Chicago, and gun reform. Incarceration has been a very
controversial topic being discussed in Chicago. Chicago is known for the overcrowding of
prisons. Incarceration spending is highly concentrated in a small number of communities. The
South and West side of Chicago has the highest results in persons that are incarcerated from less
severe to severe offenses.   This is wasteful spending at its worst, especially given that research
has shown that incarceration does not necessarily reduce crime in neighborhoods. Incarceration
can be a crucial component in short term solutions for reducing violence but carries damaging
results for long term solutions for the city.   For the pros on this topic, violent offenders are put
off the street to reduce the violence but only temporarily. The real problem is in the
neighborhoods with high poverty and poor educational systems. Although incarceration has its
cons, short term,  while other efforts should be continuously made long term, has its pros. Nearly
half of all federal inmates are serving time for drug-related crimes. And because longer sentences

result in bigger prison populations, the directive is intended to better target scarce resources. As
the Attorney General explained:
“By reserving the most severe penalties for serious, high-level, or violent drug traffickers, we
can better promote public safety, deterrence, and rehabilitation—while making our expenditures
smarter and more productive.” Incarceration is a crucial component when discussing chicago
violence for reasons that mass incarceration has been an issue in the city, but has also helped put
away violent offenders. Police efforts has also played a major role in the reduction of Chicago
violence. Empowering district commanders and staff to analyze crime patterns and make quick,
strategic decisions is part of the Chicago Police Department’s latest effort to find solutions to a
surge in gun violence that has left more than 4,300 wounded and more than 750 dead, the city's
most homicides since 1997. Police efforts must be increased in the reduction of violence. For
that reason, a crackdown on criminals with guns is a major focus of authorities in the new year.
Also essential, experts say, is restoring police morale and improving officer training. In the
neighborhoods most racked by violence, the city and private companies are launching new
investment efforts to offer an alternative to crime: a job. Massive gang organizations like the
Vice Lords and Gangster Disciples once claimed large swaths of territory in Chicago, protecting
both the gang's reputation and drug trade with guns and violence. At the height of the
crack-cocaine epidemic in the 1990s, more than 900 people were killed annually in the city in
some years. Shells of those larger gangs remain today, splintered into smaller block-by-block
associations. Conflicts over drug territories remain a factor in Chicago's violence, but the
immediacy of social media has exacerbated the problem, with personal disputes and challenges
by gang rivals posing a constant threat. Many of the shootings appear to be retaliatory, leaving

police searching for ways to interrupt the back-and-forth violence. Chicago's increase in
homicides was driven overwhelmingly by gun violence. The University of Chicago's draft report
found that in 2016, 91 percent of homicides were committed with a gun. By comparison,
between 2011 and 2015, the share of gun homicides averaged 72 percent in Los Angeles and 60
percent in New York. The tie of incarceration and police efforts, as well as gun violence as all
related. Gun reform is crucial along with these other components in reduction violence in
Chicago long term. Although mass incarceration is an issue, it is crucial to punish offenders for
crimes worth punishing. Common thoughts have been expressed throughout Chicago
representatives such as, "I don't believe in mass incarceration or disproportionately arresting
minorities," he said. "But what I do believe is if you pick up a freakin' gun and you pull the
trigger … you should go to prison. That is just the bottom line. You should go to prison." These
three components are the short term solutions that should be addressed and taken action of. The
reduction of Chicago violence can be done through this, working towards the long term solutions
that will eventually, reduce the need for the short term solution ideas the city is looking towards.

Questions to Consider?
1. How is social media involved in gang related activity and how can it be reduced?
2. How can mass incarceration be improved and used as a short term solution in reducing
violence in Chicago?
3. What efforts can police work towards in this reduction of violence and how does it relate
to already present violence in Chicago?
4. How is gun reform crucial in reduction of violence and how can it be implemented short
term?
Helpful Resources:
http://chicagogangs.org/index.php?pr=GANG_MAP_SOUTH
https://newsone.com/478852/six-ways-to-stop-inner-city-crime-waves-this-summer/
Chicago Tribune, etc

Topic B: Reducing Violence in Chicago:
Long Term
Intro:
While short term solutions are crucial in the reduction of violence but only temporarily,
the bigger picture must be recognized and worked towards in the successful reduction. Long
term solutions include of education improvement, health benefits, and poverty improvement.

Background:
In Chicago, violence has played a major role in the day to day lives of Children living in
mostly the West and South side. This is a result of a poor education system. The educational
system in those neighborhoods have become so poor in resources and materials that it has
brought many low income families and kids to violence. A way to improve and reduce the
violence in Chicago is to improve the education system in Chicago. As the government has been
making efforts to improve this, this is a long term solution that needs diligent and crucial time to
improve. An ambitious effort to cut violent crime in Chicago focuses on a mentoring program for
kids in the city’s most unsafe neighborhoods.
Mayor Rahm Emanuel has thrown his weight behind a program known as BAM — Becoming a
man — after the UNiversity of Chicago Crime lab  found it had a big impact on high school
boys. Emanuel announced a $36 million initiative in early October to bring this program to all
eighth- to tenth-grade boys in public schools in the 20 Chicago communities most affected by
violence, which are also among the city’s poorest areas. A smaller program called Working on

Womanhood targets girls. Boys who participated in the program in 2013-2015 were 50 percent
less likely than their peers to be arrested for a violent crime, based on a study published in the
National Bureau of Economic Research.  They were 35 percent less likely to be arrested at all,
and their graduation rate increased 19 percent. More programs should be implemented like these
as well as the improvement of the actual education in these neighborhoods. One of the best ways
to avoid being poor as an adult is to obtain a good education.  People who have higher levels of
academic achievement and more years of schooling earn more than those with lower levels of
human capital. This is not surprising, since economists believe that schooling makes people more
productive and that wages are related to productivity. NGOs are a crucial fundamental in
improving education for low income families. Another long term solution to take into
consideration is the health benefits that low income families receive. Through topics such as
education and health benefits, as well as the short term solution that will help lead to the long
term solution, Chicago has a greater chance in reducing the violence. Unemployment is very
high for African American youth in Chicago. The majority of young men that find themselves
out of work will take to the streets as a means of self-employment. If we as leaders are serious
about reducing violence in Chicago, then we must become very aggressive in regards to securing
employment for the high-risk youth in the community. Creating more job opportunities also
plays a role in the violence as well as in the education. The improvement of these low income
neighborhoods through these aspects will help create more jobs resulting in less violence.
Quality public education has been lacking in the south and west sides, especially with the closure
of nearly 50 public schools in 2013; a University of Chicago analysis shows that only 21% of
students who were displaced attended schools that had a top rating under a CPS model. Besides

the quality of education, transportation is a major issue facing many students without a
neighborhood public school. These problems have left many families distrustful of city
government for its failure to solve the severe crime and poverty in their communities, with many
desiring to save enough money to leave for the suburbs. Overall, the problems facing the south
and west sides are vast and complex. The average income earned by those living in poverty is
$5,885 a year for an individual and $12,125 a year for a family of four, in other words both
income levels are half of the federal poverty line. It is also shown that low income families are
unable to afford to send their children to better public schools outside of their neighborhood;
therefore, children are attending neighborhood schools that have been neglected. Affordable
housing is another factor to keep into account; a study in 1995 showed that 84% of low income
renters paid more than 30% of their income to housing, a staggering number when taking into
account the various other costs every day life entails. presented. A solution that has been
proposed to address poverty in these areas is Tax Increment Finance (TIF) funding, but as the
graph to the right shows there is a huge disparity in the allotment of those funds. TIF funding has
been a hotly debated issue amongst aldermen, so understanding what this is and how it affects
the area you represent will be critical during debate. Also take into account your support for the
mayor concerning economic development strategies and how the problems facing the south and
west sides affect your ward, whether directly or indirectly.
Questions to Consider:
1.  What strategies can be used to alleviate poverty in Chicago's south and west side
communities? Should the allotment of TIF funds change?

2. How can the communities and police department work together in fighting crime and
stopping
3. How can racial segregation be seriously addressed in these neighborhoods and what steps
can be taken to desegregate communities?
4. How can education be improved with possible NGOs and implemented programs to help
reduce violence in Chicago?
5. How do health benefits for low income families in Chicago play a major role in the
reduction of violence?
6. How can more jobs be provided?

